
vii

 Preface ix

CHAPTER  1 INTRODUCTION TO APPLIED STRATEGIC PLANNING 1

CHAPTER  2 ROLE OF THE CONSULTANT 11

CHAPTER  3 THINKING SKILLS 19

CHAPTER  4 PLANNING TO PLAN 31

CHAPTER  5 VALUES AND CULTURE 43

CHAPTER  6 MISSION FORMULATION 59

CHAPTER  7 STRATEGIC BUSINESS MODELING 75

CHAPTER  8 PERFORMANCE AUDIT 89

CHAPTER  9 GAP ANALYSIS AND CLOSURE 103

CHAPTER 10 INTEGRATING ACTION PLANS 111

CHAPTER 11 CONTINGENCY PLANNING 121

CHAPTER 12 IMPLEMENTING YOUR PLAN 129

 References 137

 About the Authors 141

Contents

ftoc.indd   viiftoc.indd   vii 4/23/08   5:00:02 PM4/23/08   5:00:02 PM

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



ftoc.indd   viiiftoc.indd   viii 4/23/08   5:00:02 PM4/23/08   5:00:02 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


